
Warm-Up: Bay of Pigs Invasion 
 

On April 17, 1961, 1400 United 
States trained and equipped Cuban 
exiles landed on a beachhead in 
the Bay of Pigs, Cuba. Their 
mission involved inciting an 
insurrection amongst the Cuban 
people against Communist leader 
Fidel Castro.  
 
The United States, fearing 
retribution from the Soviets, took 
great measures to conceal their 
involvement in the invasion. 
However, the ill-conceived CIA 
plan proved disastrous; with the 
exiles facing defeat just seventy-
two hours after the mission began. 
The blame for the failed invasion 
fell on the shoulders of John F. 
Kennedy, who just four months 
prior, took office as the 35th 
President of the United States.  

 
When Kennedy realized that “plausible deniability”, the ability to deny 
knowledge or any responsibility, no longer held any promise, he quickly took 
responsibility for his actions. He commented, “There’s an old saying that 
victory has a hundred fathers and defeat is an orphan. I am the responsible 
officer of government”. In another exchange with special counsel Theodore C. 
Sorensen, he questioned, “How could I have been so stupid as to let them go 
ahead”?  
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
 

1. According to the newspaper headline, what events occurred in Cuba in 
April, 1961? 
 

2. Paraphrase the term plausible deniability.  
 

3. What was the result of the Bay of Pigs Invasion? 
 

4. According to the chart on the back, what were two factors that led to the 
outcome in your answer to #3? 
 

5. Explain Kennedy’s quote: “…victory has a hundred fathers and defeat is 
an orphan…” 
 



 


